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QUALITY AND INTEGRITY

Bagnall Doyle MacMahon was
founded on the principle that doing
what is best for our clients and
building relationships over time, is
fundamental for a successful and
sustainable business. Some firms
are all about income and growth,
we are about honesty and quality,
as we believe that growth is an
organic extension of quality work
and honest advice. We encourage
each individual in the company to
shine, as it is our people that make
our company.

OUR ETHOS

In the modern world of corporations,
brands, social media and technology,
our ethos is grounded on principles.
Our message is delivered through
personality and experience. Our
delivery is through engaging
with people.




OUR SERVICES

We have assembled a strong team of dedicated and hardworking AGENCY

professionals. This team was put together for the purpose - Investment - Valuations

of achieving our vision to be market leaders in our areas of - Retail - Lease Advisory
expertise. It consists of senior, highly-qualified personnel, who - Pubs and Hotels - Property Management
can offerarange of services including property sales, acquisitions, - Offices - Commercial Rates

investment strategies, valuation appraisals, property leasing,
pub and hotel sales and valuations, property management and
commercial rates.




AGENCY

SALES (INVESTMENT OR VACANT POSSESSION)

Whether this is the sale of an income producing, or vacant
property, through our extensive market knowledge and contacts
we are ideally placed to ensure that your property achieves
its optimum price in the market. Our clients get the benefit of
our senior team who will guide you through the various stages
including:

* Assessment and appraisal of the asset

e Preparation for sale and establishing value add opportunities

* Marketing of the asset and identifying the target market/
market demand

¢ Guiding you through the execution process to ensure a
successful sale

A poor sales approach or badly executed marketing strategy can
have a significant negative impact on pricing. We work with our
clients to ensure that potential buyers have all the information
they require to bid confidently for the property.

ACQUISITIONS (INVESTMENT OR VACANT POSSESSION)

Buying investments or buildings with vacant possession,
requires market intelligence and a more in-depth review of the
various underlying fundamentals which govern it. It involves an
understanding not just of annual, or potential annual return, but
of many other factors affecting price. These include the impact of
lease terms, rent, service charge, underlying demand and trends
within the sector. Our team will save you time by identifying
the risks early in the process, and advising you as to whether
this asset is right for your portfolio. We can save you money by
ensuring you pay the appropriate price for the property.




AGENCY

ACQUISITIONS

We can add value by identifying opportunities to enhance the
value of your asset, through avenues such as lease restructuring,
surrenders, change of use or development. We can negotiate
with sellers on your behalf with objectivity and from a position of
knowledge. This helps optimise the value of your asset over the
life of the investment.

LEASING

Whether it’s the high street, a suburb, a business park, or retail
park, the leasing market can be a complex environment. Rent
achieved is paramount but must be balanced against other
factors such as covenant, tenant mix, use, lease terms/incentives,
changing consumer habits and occupier trends. Our focus on the
retail, hospitality and office sectors allows us offer in depth and
specialised advice to clients helping them to not only achieve the
full rental potential for the property but underpin its capital value.




AGENCY

PUBS AND HOTELS

We provide expert and bespoke advice to publicans and hoteliers
on all aspects of this specialist market. Our core expertise has
been acquired over many years and covers all aspects of this
sector including brokerage, valuation, rent reviews and leasing.
Our team has been involved in many recent key

transactions in this sector. This gives us unique access to data and
we are in constant contact with key players and funders, enabling
us to identify trends and provide practical advice and strategies.




PROFESSIONAL SERVICES

VALUATIONS

We undertake valuations on all types of commercial property
for general advice, loan security, accounting, taxation or legal
purposes. We cover a wide range of property areas but with
particular focus on our key strengths of Investment, Retail, Office
and the Pub/Hotel and leisure markets. Bagnall Doyle MacMahon
are registered commercial property valuers ensuring that all of
our valuations are of the highest standard and carried out in

accordance with the Royal Institution of Chartered Surveyors
(RICS) professional standards. All senior members of our team are
Registered Valuers with the RICS.

Our clients include the main lending institutions, alternate
lenders, private equity companies, pensions funds, family offices
and private individuals.




PROFESSIONAL SERVICES

LEASE ADVISORY

Our experience covers a wide range of Landlord and Tenant
issues including rent reviews, lease re-gears and lease renewals.
Commercial leases generally provide for rents to be reviewed
every 5 years. The value of any property is a multiple of its rent,
so reviews are extremely important events.

Professional advice and in-depth market knowledge are essential
in securing the best outcome for our landlord and tenant clients
in all lease negotiations. Our services include providing market
rental advice, negotiation of rent reviews and preparation of
expert submissions for third party determinations.




LOCAL AUTHORITY RATES

Bagnall Doyle MacMahon is one of Ireland's leading Business
Rates Consultancies. It is a core specialisation of our business
and has been for more than 40 years. We advise on and appeal
rates assessment for all classes of properties throughout the
country, providing professional advice and achieving positive
financial outcomes. Our clients range from institutional property
investors, multinational and indigenous Plcs, to SMEs and sole
traders. For occupiers of commercial premises, business rates
are a very significant cost. It is essential therefore that ratepayers
ensure that their assessments are fair and that every opportunity
to reduce this cost is explored.
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OUR SERVICES INCLUDE:

* Advice on liability to rates

¢ Appealing rates assessments

e Rates mitigation strategies

 Business rates relief/refund management.

As a leading practitioner in this area, we have successfully taken test
cases on behalf of our clients to challenge the application of existing
rating legislation, securing significant savings in the process.
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PROPERTY AND ASSET MANAGEMENT

PROPERTY MANAGEMENT

At Bagnall Doyle MacMahon, we believe that there are two sides
to managing property effectively and efficiently. The first side is
in actively managing the asset and getting the basics right. This
involves ensuring statutory services are completed in a timely
manner, driving energy efficiency throughout the asset and liaising
between landlords and tenants, so the asset is maintained to the
highest standard. The second side is delivering accurate and regular
financial management and implementing robust procedures to
ensure lease terms are adhered to. This is coupled with active
debt control. Our accounting system allows for uncomplicated

reporting formats, which can be tailored to suit requirements.

We will make a fundamental difference to how your property is
managed and we create a positive experience for all of our clients.

ASSET MANAGEMENT

We have expertise across a wide range of property asset classes
that allows us to create and deliver an effective and efficient
asset management strategy for a property. Our business model
of having experienced personnel in key positions, gives us the
ability to ensure that your asset is in safe hands and the right
strategy in place.




A SELECTION OF OUR CLIENTS

KERRY

=i

_—

The
NATURAL
BAKERY

peppery O Br iens

B AVIVA HIrish Life hibernia

— REIT—

CARVAL amazon

KENNEDY WILSON



YOUR TEAM

Declan’s primary area is the agency end of the business with
a focus on retail and investment markets. Declan is a fully
qualified Chartered Surveyor and a member of the Society
of Chartered Surveyors Ireland MSCSI, where he sits on the
Commercial Agency Committee and the Royal Institution of
Chartered Surveyors MRICS, where he is a Registered Valuer.

Declan has spent many years advising investment and
retail clients on various projects. His list of retained clients
includes Hibernia REIT, Aviva, IMC Cinemas, Musgraves
(Supervalu and Centra), O'Brien's Wines, The Natural Bakery
and Donnybrook Fair, to name but a few.

Mike holds a BSc (Surv) 1st Class Honours Degree in Property
Economics from DIT Bolton Street. He is a member of the Society
of Chartered Surveyors Ireland and The Royal Institution of
Chartered Surveyors and a Registered Valuer.

Mike has extensive experience in commercial property. He
joined Bagnall Doyle MacMahon in March 2009, having
previously worked with Warren Private Clients as Head of Asset
Management. There he was responsible for a mixed portfolio
of commercial property which included shopping centres, retail
warehouses, offices and high street retail properties. Prior to that
he spent more than 7 years working for Savills Ireland working
across various departments including Professional services,
Office Agency and Investment Acquisition.

DECLAN BAGNALL

MSCSI MRICS

MIKE DOYLE

MSCSI MRICS



YOUR TEAM

John heads up our Licensed and Hospitality Sector and is a
seasoned property professional with a track record of high-
profile pub and hotel sales throughout the country. John has
garnered the respect of publicans and hoteliers with his in
depth knowledge of the sector. John holds a Masters in Real
Estate from TUD Dublin and is a fully qualified Chartered
Surveyor and member of the Society of Chartered Surveyors
Ireland (MSCSI). He is also a member of the Royal Institution of
Chartered Surveyors (MRICS) where he is a Registered Valuer.
Prior to joining BDM, John was a Director of CBRE Hotels
where he spent many years advising publicans and hoteliers
on all aspect of their specialist markets including brokerage,
valuation, rent reviews and leasing.

JOHN RYAN

MSCSI MRICS

Cathalis agraduate of The Property Economics Degree Course
in Bolton Street and is a fully qualified Chartered Surveyor
and a member of the Society of Chartered Surveyors Ireland
and the Royal Institution of Chartered Surveyors. Cathal has
over 20 years experience in the property industry working
in the Commercial Departments of Hooke and MacDonald
and in Savills. He has also worked in the Energy Consultancy
and Assessment sector for over 10 years running his own
company and has extensive knowledge of the requirements
needed to improve the energy efficiency of Commercial
properties. Cathal is also a fully Qualified BREEAM Assessor.
Cathal brings a wealth of knowledge and experience from his
previous roles which will be of great benefit in advising our
clients going forward.

CATHAL KELLY

MSCSI MRICS



YOUR TEAM

Ciara’s area of expertise is in the valuation and professional
services area of the business. Ciarais a fully qualified Chartered
Surveyor and a member of the Society of Chartered Surveyors
Ireland and the Royal Institution of Chartered Surveyors where
she is a Registered Valuer. Ciara has extensive valuation and
professional services experience in both the UK and Irish
markets and has worked across all sectors. She has undertaken
valuations for a range of purposes, for a variety of clients
including financial institutions, property companies, private
investors and developers. She has advised both landlord and
tenant clients on rent reviews, lease renewals, lease regears
and restructures, across all asset classes.

CIARA O'BRIEN

MRICS MSCSI




YOUR TEAM

Brian Bagnall qualified as a surveyor in 1974 from Bolton
Street. He worked in a number of practices throughout Dublin
including 5 years spent in the Valuation Office before forming
Bagnall & Associates in 1986. Initially specialising in rating
consulting, the firm under his guidance expanded into advising
on all forms of commercial property including rent reviews,
compulsory purchase, valuations and agency-based advice.

Brian is a Fellow of the Royal Institution of Chartered Surveyors
and Society of Chartered Surveyors in Ireland. He is a former
chairperson of the Valuation Office Forum. Brian has also acted
as an Arbitrator an Arbitrator/independent expert in matters
relating to rent review and property disputes.

Julie began working in the property industry in 2005 with
Vincent Finnegan Ltd in Dundrum. It was the year Dundrum
Shopping Centre opened and the Luas arrived, so it was a very
busy time for the area. She covered all aspects of administration
for the sales, letting and valuation departments.

In more recent years Julie moved to Bloomford Property
Management, who managed PRS developments and this
role involved collecting rents for residential properties and
providing monthly financial reports to the fund. Julie’s role in
Bagnall Doyle McMahon is the day to day running of the office,
including accounts and management.

BRIAN BAGNALL

FSCSI FRICS

JULIE PERRIN



YOUR TEAM

Niall manages the property and asset management portfolio
on behalf of the Firm. He has extensive knowledge of property
and asset management having worked for over 20 years with
large institutional and portfolio owners across a wide selection
of properties. Sustainability and building compliance are key
metrics within the industry and our property management
service focuses on these vital components as well as service
charge calculations and collections, rent collection and building
insurance. Having started in residential property management,
he moved to handle primarily retail schemes including Northside
SC, WestEnd Shopping Park, Citywest SC and Gilliver’s Retail
Park. He then spent a number of years focused on office led
developments. Niall is a member of the Society of Chartered
Surveyors Ireland.

Aishling has over 15 year’s experience working in the
property sector. She began her career with a Dublin based
investment company called Lioncourt Capital. Here she was
responsible for the financial management of a number of
multi-let commercial properties across Ireland and the UK,
the financial management of a group of hotels in the UK
and a chalet business in Switzerland. She also prepared the
financial statements for a number of companies. In 2013 she
made the move to Savills. Here she was involved in the sale
and acquisition of hotels, hotel valuations and hotel strategy
advice. She also managed a group of multi let commercial and
residential properties. Aishling holds a degree in Psychology
from UCD and a Diploma in Business Studies from UCD. She
also completed her ACA accountancy exams.

NIALL CURLEY

MSCSI

AISHLING WALDRON

B Psy ACA



CONTACT US

Bagnall Doyle MacMahon,
29 Dawson Street,
Dublin 2, Ireland.

D02 HW67

OFFICE EMAIL
info@bdmproperty.ie

TELEPHONE
+353 (0)1 679 5265
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